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Mission Statement 
 

JOY 94.9 is a gay and lesbian volunteer based community 
radio station, committed to providing a voice for the diverse 

lesbian and gay communities, enabling freedom of                  
expression, the breaking down of isolation, and the                     
celebration of our culture, achievements and pride.  

Purpose Statement 
 

The purpose for which JOY Melbourne is established  
is to provide the opportunity for freedom of expression,  

the breaking down of isolation and the celebration of the                           
culture, achievements and pride  
of the diverse gay communities.  
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President’s Report 

 
 
 
 
 

Breed Lewis 
 
It was with mixed feelings that I took the reins in the role of President, after my dear colleague 
David McCarthy stepped down for health reasons.  Firstly, David’s are big shoes to fill! I was also 
concerned about my ability to commit the time needed to fulfil the role. However, my commitment 
to support the Board and to step up from the Vice President role to take over from David was        
validated by the overwhelming support I received from my fellow Board members. 
 

Here are just some of the things your Board Members have 
been up to on your behalf this year: 
 
Alastair McKenzie – Vice President since November 2011, has assisted and supported me               
enormously this year.  Alastair has amazing organisational skills in addition to his financial skills, 
and makes a significant contribution in ensuring that as a Board we are performing as we should. 
He keeps us on track with his pragmatic insights and has the courage to ‘call’ issues as they are.  
Alastair spread his wings and chaired the JOY Programming Committee (JOYpac) this year.  
Alastair took the approach of inviting members to join the committee, in an effort to broaden the 
opinion base, and to ensure our programming is representative of our membership.  Thank you 
Alastair, your contribution, particularly as Vice-President, is very much appreciated. 
 
Anthony Vitale joined the Board at the AGM in 2011.  He brings professionalism, enthusiasm, and 
a great deal of experience.  Anthony chairs the Social Media Committee.  Together with the           
committee, Anthony has launched the Social Media Policy.  Moving forward the plan is to develop 
a Social Media Framework, and following that a Social Media Strategy.  In addition, Anthony               
recently took up the role of Public Officer following the resignation of Nick Bassett.  This is an           
interim appointment until the new Board is in place. 
 
Jed Gilbert assumed the role of Treasurer this year, chairing the Finance and Audit Committee.  
This committee plays the important role of overseeing the financial management of the                         
organisation, to ensure appropriate governance is in place.  The result of this enormously                   
successful initiative is completely transparency, and confidence in the financial management of 
the organisation.  Our continual improvement approach led to the revision of some of our key poli-
cies in this area this year. Jed also oversees the progress of the Strategic Plan and ensures it 
stays front of mind for the Board.  Jed organised a planning day on September 8 to re-visit both 
the Cultural Survey Report and the Strategic Plan. This was a very successful day and we have 
now taken our Strategic Planning to a new level. 
 
Kyle Minall resigned from membership committee to take a more active role as vice-chair of  
JOYpac – a succession plan devised by Alastair.  Kyle has risen to this task with aplomb, and is 
actively involved in chairing the meeting and in decision-making with the committee.   
 
Greg Adkins graciously accepted the task of re-vitalising the membership committee, and is               
actively recruiting for this committee.  With Greg’s knowledge of the organisation, he will be a 
great asset to this committee. Greg also conducted a review of the Constitution this year. 
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Trish Kerin, due to work commitments, has stepped down as chair of Performance Committee, 
but still actively participates in Board meetings, and is a member of the Risk Committee.                    
Regardless of where she is, Trish always manages to attend our meetings, even if it is by phone. 
Trish is a rational, thoughtful contributor, and I have valued her advice and counsel this year. 
 
David McCarthy (Macca) returned to the Board in June 2012, much to the delight of all Board 
members.  Even when he was on leave of absence, he was available to me when I needed his 
counsel. He has taken on responsibility to represent JOY 94.9 on a working group at BeyondBlue.  
This is building on the relationship we have been nurturing with this important organisation, a 
natural fit as a community partner for JOY 94.9.   
 
David also co-hosted our outside broadcast with 3AW’s Neil Mitchell. This was a momentous 
event for JOY 94.9, evidenced by the wonderful response we have had from members and                 
non-members, JOY listeners and 3AW listeners.   
 
I would like to take this opportunity to thank all of our guests on the broadcast who included Lord 
Mayor Robert Doyle, Hon. Jeff Kennett, Bronwyn Pike, and Michael Carr-Gregg. To everyone 
who listened, turned up in the rain, and called in, thank you for your support.  The topic of youth 
depression and suicide, particularly in our community, is one that we must continue to promote, 
so that we can hopefully make a change in someone’s life.  I know that Macca and Neil have 
plans for future events, so watch this space.  
 
As president, my role is to chair the Patrons’ Committee, which worked hard to organise the 
Launch Event on September 13, 2012. 
 

I am truly fortunate to have worked with such a great team 
this year, and everything we did, easy or tough, we did as a 
team, so thank you all! 
 
The 3AW outside broadcast (OB) was one of the highlights of 2012.  However, it was not our only 
successful OB.  We conducted a very successful OB at the MCG, in conjunction with AFL, as the 
AFL works on improving diversity in the AFL Community.  We also attended Mardi Gras as a  
media partner this year, as well as having OB’s at Midsumma, Chillout etc. 

 
 
 
 
 

 
 
 
 
 

Alastair McKenzie and I had a meeting with the Lord Mayor Robert Doyle in February 2012.  
Among the things we discussed with Lord Mayor were: 

Our tenure at 225 Bourke Street. Whilst the Lord Mayor cannot guarantee unlimited   
tenure at 225 Bourke Street, he did assure us that should there be an imperative to 
move us, we would have adequate notice, and he would endeavour to ‘house’ us                
elsewhere.   
A major event to cover GLBTI youth suicide and depression.  The Lord Mayor                      
suggested we contact Neil Mitchell, which I did.  Neil responded positively within an 
hour of my email, and the rest is history.   

 

 

Pictured L - R:  
Dean Beck, Victorian Women’s Football League 
Director of Media Leesa Catto, Jade Gulliver. 
Photographer: Betty Sujecki 
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The launch of a Patrons’ Program for JOY 94.9.  The Lord Mayor agreed to host our event at        
Melbourne Town Hall on September 13, 2012.  JOY 94.9 is blessed to have such a generous  
Patron as Robert Doyle. The Patrons’ Program is an important initiative for JOY 94.9.  We have 
many truly generous benefactors, but we have not ever put a formal structure around the process 
of donating to JOY 94.9.  We recognised the need to put a process in place, whereby people who 
wish to donate have the opportunity of making either one-off or regular payments, can select an 
area of JOY where they would like their funds invested, and also receive recognition as a Patron 
of JOY 94.9. You will hear more about this initiative as it gains momentum throughout 2012. 
 
 
 
 
 
 
 
 
 
 
 

 
One of my first tasks as President was to appoint Conrad Browne as Acting General Manager        
following the resignation of Corey Irlam.  As a Board we decided to promote someone internally to 
the role, and give him/her the opportunity to demonstrate the skills required.  I am very pleased to 
say that Conrad’s position was made permanent effective July 1, 2012.  He has shown                       
professionalism, determination, integrity and resilience, and we are very happy with our decision 
to appoint him. 
 
One of the initiatives I worked on this year was the development and roll-out of a Cultural Survey.  
Jed Gilbert and Leenie Fabri (Manager, People, Services and Culture) worked with me on this 
initiative.  The survey went out just before Easter.  The results were analysed by an independent 
consultant, who provided us with a report.  This report has been shared with the volunteers, and 
the results were workshopped at our planning day on September 8.  The outcomes of the  
workshop will be actioned in the coming year.  The plan is to conduct this survey on an annual 
basis.  
 
And so, as my tenure as President draws to a close, I wish to thank everyone at JOY 94.9 for 
their support and cooperation.  You are truly inspiring – both staff and volunteers – and you  
deserve to be part of one of the best GLBTI Community organisations in Australia.  It is                  
because of you that we belong in that category. 
 

To JOY members, many many thanks for your support.  
Without you we couldn’t do it.  Please keep listening, and if 
you want to be involved, contact us!  We would love to have 
you as a  volunteer. 
 
Kind regards 
 
Breed Lewis 
President 

Pictured L - R:  
Breed Lewis, Jeff Kennett,  
Conrad Browne, Lord Mayor Robert Doyle. 
Photographer: Betty Sujecki 
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Finance Committee Report  

 
As the financial year closes, it’s a great time to reflect on the capacity of JOY to pull through              

challenging times. Over the year, the organisation as a whole committed to tight fiscal controls, 

which has resulted in an even stronger and more sustainable JOY at year-end. 

The 2011/12 financial year began with JOY consolidating its position and paying down prior year 

debts – leaving us debt-free. From early on, however, substantial underperformance against    

forecast income in challenging economic times meant some difficult decisions had to be made. 

From November onwards the Board and management made some tough cuts, invested in                  

developing new income streams, and implemented cash-flow improvement strategies. The                   

organisation really pulled together to improve our financial position from early in 2012 onwards. 

The strategies have paid off, together with a solid Radiothon result, to produce a very strong cash 

position and an expected small surplus by year-end. This has enabled us to invest in JOY’s                

future. Our equipment and technology needs are enormous, and I’m pleased to announce that 

JOY has created a Capital Fund to provide for the ongoing equipment and technology needs of 

the station. This fund is being contributed to monthly (over $40,000 this year), and future tech 

drives will continue to go directly into this fund to acquit capital projects. Over time it is envisaged 

more will be contributed to this fund than is needed each year, to provide a growing nest egg for 

JOY. This fund will be key to the future sustainability of the station. 

The Board will present a motion to its membership to create an additional $15,000 Future Fund. 

This fund will be locked in term deposits with interest accruing, and with the use of the funds tied 

to a vote by JOY members. This will further add to the sustainability of JOY, no matter what  

challenges it faces in the future. 

For the financial year 2012/13, management have conducted a thorough budgeting process               

including many people in the operations team, setting us up for a steady year of financial                   

performance and consolidation. Our new budget also has increased provisions to invest in our 

most important resource: our people. 

I’d like to give a big thanks to the leadership of Damira Rogoznica and Conrad Browne, the whole 

JOY crew for pulling through a tough period, my fellow Board members, and particularly the                  

members of the Finance and Audit Committee. The Committee, developed by the former                 

Treasurer Alastair McKenzie, is made up of volunteers and has proven itself to be absolutely              

invaluable to JOY by capacity-building robust accountability, innovation and critical thinking. 

Here’s to the future of JOY! 

 
Sincerely, 
 
 
Jed Gilbert 
Treasurer, Chair of the Finance and Audit Committee 



 

 

Addam Stobbs’ Award  

for Excellence in Broadcasting 

 

Fun, uplifting, great rapport, well planned and professionally delivered – that’s what David Lim 

and Jade Gulliver have brought to JOY with their fantastic show Diff’rent Strokes. After 5 years  

on-air, this dynamic duo made the switch from evening program to breakfast show in 2012 and 

brought their unique humour and style to JOY’s daytime sound. Their partnership clearly  

demonstrates the  diversity of our community and represents everything that’s great about  

JOY – dedicated volunteers who consistently produce an entertaining and well produced show, 

and who are an excellent example of how paying your dues and putting in the hard work can lead 

to new challenges at the station. A great duo that signifies the future of JOY and a true asset to 

our  community! 

 

There’s something diff’rent about Thursday breakfast on JOY. Join Jade and Dave every  

Thursday morning for a fun, camp and geek take on pop culture and the world as we know it. 

Every week, David and Jade join forces to present their contrasting take on pop  

culture, music, TV and online fads. 
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Honorary Life Membership 

  

Honorary life membership is awarded by the JOY Board to recognise a current or past  

member for their extraordinary commitment and contribution to the purpose of JOY 94.9. This 

year the Board is proud to award life memberships to: 

 

 

 

 

 

 

 

 

  Andy Kay & Adrian Perillo-Phipps  

Their JOY journey started in October 2003, but they’re best known for their breakfast show ‘Andy 

& Adrian’. For 5 years they provided many memorable moments with amazing guests and unique 

situations including the inaugural broadcast and Radiothon launch from JOY’s new Bourke Street 

studios with no walls, lots of dust & a bunch of builders banging around in the background! The 

journey we shared with Adrian last year as he became a same-sex coupled parent was  

somewhere the station had never gone before and created warm, emotion filled radio of, by and 

for our community. They retired from breakfast radio in March this year with almost 10 years on 

air and in that time the audience shared their lives as they grew up in front of us. Always  

entertaining, engaging and two of the nicest guys you’ll ever meet.  

 

 

 

 

 

 

 

 Gary Wilson  

A member since 2001, Gary has made a significant contribution as a volunteer, presenter and 

newsreader over the past 11 years. Known to many as the Gazman, he’s never been afraid to tell 

his own story on-air of being a formerly married man with children who came out later in life and 

embraced his true self and is a great example to other members of the community who may face 

the same situation. Gary is a true individual, a wonderful man and a great  JOYster. 
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Jodie Wilmer 

Jodie’s 16 years of outstanding contribution to JOY 94.9 has touched many and has been a  

positive influence within the station. As a producer/presenter of the ‘Gayaway’ travel show  

then ‘Detours’. Jodie and her team combined interesting guests, social justice,  

tourism, GLBTI travel information and personal travel stories. Her volunteer participation includes  

Committee of Management, mentoring presidents, social/community connection, Finance and  

Audit Committee,  and Risk Management Framework development and current chair.  Her last 

‘Detours’ show is Saturday October 13, but her dedication to JOY and love for broadcasting will 

continue in different ways, especially within the skills and passion shared with the JOY family. 

 

 

 

 

 

 

 

 

 

 

 

Gary Singer  

Joined in August 1996 when JOY was a small aspirant vying for spectrum on 90.7FM. It was  

during his time as Deputy Lord Mayor that Gary was able to use his political influence to  

champion somewhat controversial initiatives including the establishment of Victoria’s first  

Relationships Declaration Register and most notably the relocation of JOY and other GLBTI  

community organisations to 225 Bourke St. Since 2009, Gary and his partner, Geoffrey Smith, 

have run an on-air donation drive during Radiothon matching dollar-for-dollar that has since 

raised the station in excess of $100,000. Gary is an exemplary ambassador for JOY. 
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Programming Committee Report 

 

It’s often said that JOY is two stations in one, ranging from the dance music based programming 

weekdays, to the eclectic content we hear across evenings and weekends. This year saw another 

action packed year across the Program Grid, covering weekdays, evenings and weekends.  

There were a total of 46 specialty programs on-air across the four grids of the year, with many of 

our listeners’ favourites remaining throughout the year.  In any one week approximately 120              

talented program makers contribute countless hours to provide entertaining and relevant content 

specifically tailored for our community – and they are all volunteers!  We are not able to thank 

them enough for the unique programming they provide.  

 

Not too far from the cut and thrust of the JOY studio, are the program decision makers. Also                

volunteers, they donate their time and expertise to monitor the sound of JOY and ensure the            

programming objectives of JOY are met. JOY has gained considerable traction through redefining 

the role of JOYpac. The committee now boasts a full and diverse membership, including a  

committed team of experienced and engaged members, who are involved in all key programming 

decisions. This has mostly been achieved through policy, but also through the contribution and 

commitment of our JOYpac team, whose achievements have contributed to a program selection 

process that is as transparent as it is rigorous. 

 

In 2012 JOYpac endorsed a revised Programming Policy for the station. The process that            

commenced back in 2009 and the then Board was finally ratified and implemented in February, 

clarifying many of the grey areas and formalising much of what we consider business as usual. 

One of the most significant changes was the delegation by the Board to JOYpac of the quarterly 

Program Grid review and approval process. This has enabled greater scrutiny of programming 

decisions and allowed greater engagement within the governance structures for ordinary  

members. 

 

One of the many highlights of the year was the JOYpac Strategic Planning Day held in March 

2012. The objective of the day was to define a visionary statement consistent with our Statement 

of Purpose, which would become the basis for future decision making. The JOY 94.9 Dream 

Statement was ratified by the Board in April, and has since been posted in the studios                            

encouraging our talented broadcasters to “connect, represent and                

celebrate our diverse community through programming 

that uplifts, informs and empowers”.  

This Programming Dream  Statement now assists our Program Directors and Committee when 

evaluating new program proposals from our ever increasing pool of Taste of Radio graduates. 
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Through our Outside Broadcasts JOY 94.9 also continued its commitment to “enabling 

the freedom of expression, the breaking down of  

isolation, and celebration the culture, achievements 

and pride”.   

 
Key outside broadcasts carried out this year included: 

Feast Festival Picnic Day in Adelaide, Sunday November 27, 2011 

World AIDS Day / JOY 18th Birthday at Federation Square, Thursday December 1, 2011 

Carols By Queerlight from Prahran Market, Saturday December 10, 2011 

Midsumma Carnival, Sunday January 15, 2012 

Pride March, Sunday February 5, 2012 

SHADEs of JOY, A Sexual Health Forum, with the Country Awareness Network in 
Bendigo, Sunday February 19, 2012 

Mardi Gras Parade from Sydney, Saturday March 3, 2012 

Chill Out Festival from Daylesford, Sunday March 11, 2012 

Latrobe University Pride Week, Tuesday March 20, 2012 

Youth Suicide and Mental health focus co-broadcast with 3AW, Thursday May 3, 2012 

 

 

 

 

Thanks to our amazing tech team for seamlessly pulling these broadcasts together and to all 

those involved in producing significant, relevant and important content. 

News Director, Tim Lennox launched the 2012 workshop program with Channel 9 network  

presenter, Peter Hitchener as guest. JOY remains the only community radio station in Australia 

with its own news team presenting content specifically compiled for its defined audience, 365 

days a year. 
 

In twelve short months, we have come far, none of which could have been achieved without a 

supportive and capable Board. I would like to thank our former Broadcast Manager, Dean Murphy 

and our new Program Directors, Chris Jameson and Andrew Thorp for their outstanding                      

contribution and ensuring a smooth transition. To the brilliant and talented team of volunteers at 

JOYpac, thank you for all the great work you have done – it can sometimes seem like a                  

thankless task, but the fruits of your hard work are appreciated by all; and finally to you the                   

member, thank you for listening!  Stay tuned, there’s more good news to come … 
 

Alastair McKenzie       Content Contributors 
Vice-President and Chair of JOYpac    Andrew Thorp and Chris Jameson 
          Program Directors 

Pictured L - R:  
Macca, Neil Mitchell, Lord Mayor Robert Doyle. 
Photographer: Betty Sujecki 
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Membership Committee Report  

 
JOY's Membership Committee was chaired by Kyle Minall and addressed a number of strategic 
membership focused issues in the financial year. 
These included: 

developing a lapsed members’ drive post-Radiothon, 
development of a survey of lapsed members and a review of the results to inform ways 
of  reducing "churn" in membership 
adaption of paper-based lapsed member surveys to online surveys 
review of non-Melbourne listener survey 
development of a telephone team 
further membership systems development alongside the key membership volunteer, 
Chris Furneaux. 

 

Risk Committee Report  

Following on from the Risk Framework development in the previous financial year, Jodie Willmer, 

a member of the Risk Committee and CEO of a not-for-profit organisation, has been invited by the 

board to chair the Risk Committee from September 2012. 

Together with the Risk Committee members, and the General Manager, the Risk Framework will 

be reviewed and updated; the risk committee will then engage with the Board, subcommittees, 

staff and volunteers. The aim is to merge these important organisational risk-oversight activities 

with the financial oversight activities of the Finance and Audit Committee (FAC) during the  

2012-13 financial year. 

As an early stage of this process, one FAC member will join the Risk Committee and vice versa. 

The Risk Committee works with the General Manager to provide the framework for potential and 

real risk to be identified, resolved and planned around. Both Risk Committee and the GM capture,                  

document and report to the Board with high-end risk reported frequently and low-end risk                 

documented annually. Risk, continuous improvement and OHS will be included as standard 

agenda items in all meetings across JOY. Via the Risk Framework and an engagement strategy, 

we aim to develop an organisational culture at JOY where risk is recognised and embraced as a 

very real possibility within a dynamic volunteer-based organisation so that JOY can learn and  

become stronger. The Risk Framework with regards to risk management is a tool to assist JOY to 

become sustainable and prepared, by embracing risk management principals and practices to 

achieve JOY's vision. 

Pictured L - R:  
JB from Essendon Jeep, Jack (JOY 
member and Radiothon Prize Winner  
and now Jeep owner), Essendon 
Jeep team. 
Photographer: Betty  Sujecki 
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Performance Committee Report  

 

The Performance Committee meets with the General Manager several times to provide            

ongoing support.  The performance Committee was also involved in the recruitment process for 

the General Manager. 

Social Media Committee Report  

 

Formalised in December of 2010, the mandate of the Social Media Committee (SMC), is to  

develop policies to support the use of social media and other types of media for JOY 

94.9.  Another significant component of its mandate is to develop a strategy, which to positively 

grow JOY’s social media footprint in a systematic way.  In the absence of any specialised social 

media expertise, the SMC and JOY 94.9 had to work hard to develop a policy that provided fair  

guidelines for the use of social media within the station.  Its greatest challenges have been 

’achieving the balance’ between ‘policing’ social media use, and ‘encouraging the  

responsible use’ of it.  Wherever possible, the SMC has avoided a tone that dictates ways in 

which social media should be used.  In the initial iterations of its policy, the SMC has aimed to  

encourage responsible personal and private use of social media in ways that ultimately ‘do not 

bring JOY 94.9 into disrepute’. The policy is presently at an exciting stage where it is being  

developed into a framework underpinned by accountability and is driven by the  

responsibility of its users. In this regard, JOY 94.9 is ahead of many other community radio  

stations that do not yet have a policy or strategy to deal with their social media use.  The SMC 

should be commended on its efforts thus far.  This is a slowly evolving area of work, which  

develops organically through trial, error, feedback and research. A social media strategy will 

eventually accompany the policy. It will outline the ways social media can grow and ultimately 

benefit JOY 94.9.  The Board and the operational team appreciate the importance of social media 

in their daily communication. Being able to firstly 

standardise its use, and then grow it, is very  

important to the SMC.  The SMC envisages that the 

social media strategy will encompass areas such as 

technology, taking a coordinated “HUB” approach to 

the management of the social media  

requirements of JOY 94.9. I would like to thank Pete 

Dillon and Tusq for their work on the initial drafts of 

the JOY Social Media Policy that presently supports 

JOY 94.9’s social media use. Thanks also to the  

users of social media at JOY 94.9, for their patience 

in the  application of early drafts of the policy – it is  

organic and will take some time to bed down.  

Finally, thanks to the SMC for their commitment and 

input. If you are interested in becoming a part of the 

SMC, please contact us at JOY. 

 

 

 

Anthony Vitale 

Social Media Committee Chair 
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General Manager’s Report  

 
 
 

 
 
 

Conrad Browne 
 

After 7 years as a volunteer and staff member, it was an honour to be asked in December to step 

in and take on the role as Acting General Manager for JOY. After a period of uncertainty and 

great change, it was obvious to me that the station needed stability and a new sustainable  

strategy for JOY’s short and long term future. With the help of a very supportive Board, I restruc-

tured the staffing model to reflect the immediate needs of the station and introduce more  

responsibility and accountability across these areas. The restructured  team 

was made up of a dedicated and enthusiastic bunch of folks, who already  contributed so much to 

the station, and were now stepping up in to expanded or new roles. From Training and Grants to 

Broadcasting and Production, everything was reviewed and revised to ensure the station went 

forward with a stable team, strong vision and an achievable plan for 2012. 

 

The recently vacated Broadcast Manager role was split in two, with Chris Jameson taking over as 

Weekday Program Director and Andrew Thorp as Specialist Program Director. Both brought their 

considerable skills and knowledge of the organisation to these roles, guiding the on-air teams 

through various challenges and important projects faced by the station, including a very busy 

summer season of outside broadcasts, an ever changing on-air programming grid and more. Both 

did it in a professional and determined manner, with Chris also offering much needed additional 

support and guidance to other key areas of the station, including daytime music, I.T. and online 

development. 

 

 

Leenie Fabri, JOY’s Manager of People, Services & 

Culture, went full time in February and completely 

redeveloped JOY’s ‘Taste of Radio’ training  

program, while also managing the entire Grants 

process for the station. Her experience,  

comprehensive skills and knowledge of the sector 

were put to great use. In this short period of time 42 

participants completed the 8 week Taste of Radio 

course between February – August, with 35 of those 

participants becoming official volunteers, who are 

now involved in the broadcast team. This is an amazing result and a real testimony to Leenie’s 

dedication to this project as the sole trainer and driving force behind JOY’s on-going commitment 

to excellence in training and broadcasting, which is recognised across the community  

broadcasting sector.  

14 



 

 

In terms of Grants management, Leenie acquitted over $16,000 worth of grants from the 2009 – 

2011 period and successfully gained over $35,000 in funding for the station in the first half of 

2012 which will see multiple benefits to the station in terms of programming content, online          

promotions and technical developments. From a People, Services and Culture perspective, 

Leenie also continued to look after the 250 active volunteers who contribute to the variety of 

teams and departments that keep the station on-air 24 hours a day, 7 days a week. 

Her achievements in this very important area include the management of the Volunteer  

Recognition Program, which since November 2011 has seen a volunteer, a broadcaster and        

community supporter recognised on a monthly basis with a certificate of appreciation and listing in 

the JOY Members e-newsletter. JOY now also has a regular “thank you” announcement to all   

volunteers being broadcast throughout the year, plus on-air vignettes highlighting the diverse  

volunteer base being broadcast during National Volunteer Week. Leenie has also driven the  

station’s focus on increasing the amount of women participating within the organisation, resulting 

in an increase in women focused events hosted by JOY, an active recruitment of women at a  

governance and operations level, and an increase of female focused programming including the 

Victoria Police GLLO monthly ‘Lesbians Matter’ show. 

 

Sponsorship and Production continue to play a vital role in the station, not only funding much of 

the stations resources but also connecting the community to JOY’s audience. David Hunt and 

Phillippe Cahill continue to deliver solid sponsorship results in the wake of the economic                

down-turn and ever changing media landscape. Their combined sales achievements has allowed 

the JOY brand to continue to be a key presence at community events such as Midsumma, Pride 

March and Chillout, while David’s dedication to fundraising and promotions has seen great  

returns from events such as the Northside Bizarre and JOY Trivia Tournament. Phillippe has also 

been the driving force behind JOY’s expansion of the web based Salesforce tool, which will be a 

huge benefit to the station in the months and years ahead with its impact on our ever growing 

online dependency to deliver results in membership, sponsorship, administration and more. As 

Jason Gipps stepped in to the full time Production Manager role in 2012, he has continued to  

successfully develop this area through managing the delivery and expectations of on-air content 

for the sponsorship team and community service announcement program, the introduction of the                 

program production team to offer support for presenters with podcasting and show imaging, plus 

the roll out of providing additional production services to businesses and organisations as a new 

revenue stream for the station.  

 

So much goes on behind-the-scenes at JOY from an administration and operational perspective, 

and it’s thanks to the commitment of people like JOY’s Membership Services Coordinator, Chris 

Furneaux and Operations Support from Anne Hamilton, that you’ll always know as a station our 

policies and procedures are up-to-date, and our members are being well cared for too.  

We love JOY to always sound good, but we also like us to look good too. So we must also                     

acknowledge the design talents of JOY volunteers Grant Cook and Joel Heferen, who ensure our 

visual presence at events and for media promotions always means we’re looking our best out 

there in the real and virtual worlds. We also know that our members love a great giveaway, so 

thanks to our wonderful prize team of Dennis Muir, Ian Carlsson, Kevin Ashley and David Hunt, 

who always make sure they are processed and ready to go each week. 
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We always acknowledge that without our volunteers JOY couldn’t exist, not just due to the                   

fantastic folks who present hours of fabulous shows every week but also the wonderful behind-the

-scenes office administration team too, skilfully led by the Office Admin’ Coordinator Bek Savic. 

“Welcome to JOY 94.9” is the catch cry of our Office Admin’ volunteers,  whether 

greeting you over the phone or via the intercom. The Office Admin’ team is made up of more than 

50 volunteers, either holding one of the 46 permanent shifts across the week, or filling in for   

adhoc vacancies when they can.  The role has a variety of duties, and a shift can last from 2 to 4 

hours, between 7am and 11pm, 7 days a week.   

 

 

 

 

 

The office admin volunteer is an invaluable support to the program on-air and to the broader JOY 

94.9 community. As an entry level volunteer role at the station, volunteers are exposed to all  

facets of the radio station, with most people moving on to other roles at the station.  In fact, our 

President, General Manager and both program directors all started at the ‘front desk’.  As a result, 

our team has a high turnover of volunteers, which keeps our fantastic Office Admin trainers very 

busy.  
 

Some of the changes and highlights for this team include the streamlining of the training process 

with a focus on office admin’ volunteers only; an increase in the number of trainers to provide 

flexibility for volunteers attending training, as well as sharing of the workload for the trainers; the                 

introduction of an online roster allowing volunteers to update their absences and fill in for                      

vacancies in real time from any location; timely updates to the vacancies listed on the website          

allowing potential volunteers to only apply for a vacancy that suits their availability; and regular 

get-togethers of the office admin’ team, held at the JOY 94.9 studios, allowing many volunteers to 

meet their team mates for the first time. 
 

As always, keeping JOY on-air and all back-office functions running is a challenge, especially 

when working with limited resources, both in terms of volunteer time and finances. This has 

meant that the technical operations team, lead by Nick Bassett and Matt Nock, have had to be 

creative and inventive. This past year saw JOY face a number of problems, including the                  

complete failure of the Main Fileserver – which hastened (at a large cost) the implementation of 

our newly donated server infrastructure, kindly provided by IBM. On a positive note this year also 

saw the introduction of synchronised clocks around the station.  For the first time, rather than  

having a different time every direction you look, we now have a single time based source! Thanks 

to Matt Nock, Nick Bassett, Lucas Williams, Chris Jameson and Matt Thomson for giving up their 

entire Easter Weekend to see these implemented and, of course, it would not have been possible 

without the funds raised through the GH Cloakroom. Earlier this year also saw nearly $13,000 

raised courtesy of our very generous supporters with the “Tech Drive 2012” for the refurbishment 

of Studio 4, JOY’s very busy little production studio.   

Pictured L - R:  
Office Admin’ Volunteers  
Eric Harding and Gordon Tervit. 
Photographer: Betty Sujecki 
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We are now completing plans for this studio, and thanks to an equipment grant from the               

Community Broadcasting Foundation, will be giving this studio a much-needed facelift later this 

year. The Music, I.T. and Engineering teams have also been busy sourcing a new digital playout 

system, which will allow digital storage and playback of our ever growing music library, as well as 

replacing the worn out dCart systems.  We have found the ideal system that will offer us reliability 

and usability and we look forward to implementing it across the station soon. JOY is always on 

the quest to keep our computer equipment as current as possible, updating when funds allow, 

and the I.T. team are always busy implementing best-practice systems that will allow us to quickly 

resolve issues. To all of the I.T. and Engineering Teams for their tireless work in keeping things 

running, we thank you: Matt Nock, Nick Bassett, Jayne Monroe, Michael Bayliss, David Moyle, 

Colin Krycer, Nigel Slater, Chris Jameson and Ben Horan.   

 

With this great team in place and the support of our wonderful operations team, volunteers and 

Board, we headed in to the ‘Summer of JOY’ with our annual outside broadcasts at                     

Midsumma Festival, Pride March, Mardi Gras and ChillOut Festival. In March we also celebrated 

queer film with our special members session at MQFF, as well as broadcasting live from La Trobe                     

University’s Pride Week celebration. We finished the financial year with the annual JOY                      

Radiothon membership Drive.  This year we were very fortunate to have the support of the City of 

Melbourne, who funded a Radiothon Coordinator role for the station that was filled by Sammi 

Whitehead. Sammi was a wonderful addition to the JOY crew during this busy and eventful  

period. The station also had an amazing major prize of a 2 door Jeep Wrangler Sport, worth over 

$35,000, to giveaway courtesy of our fantastic JOY Radiothon sponsor Essendon Jeep. So JOY 

sent out the call for everyone to ‘Join the JOY Ride’ for Radiothon in June and they did, with a 5% 

increase in membership and 40% increase in donations recorded over the 10-day period,  

including a substantial dollar-for-dollar donation thanks to long term JOY supporters Gary Singer 

and Geoffrey Smith.  

 

As we near the end of 2012 and reflect back we also must                      

acknowledge the passing of Bill Jeffrey in February. Bill had been 

involved since the station’s inception, was proud JOY member                 

number 10, and was made a life member in 2008. Bill’s  

extraordinary commitment to JOY and the community was always 

evident in his enthusiasm as a volunteer and on-air presenter. Bill 

was the ultimate quiet achiever and is sorely missed. 

  

So as we look toward the future, the challenges that JOY faces as an organisation and  

broadcaster may evolve and no doubt more will appear. I know that with the continued support 

and dedication of our Members, Volunteers, Board, Operations Team, Sponsors,  Community                 

Partners and Supporters that we will rise above them all and continue to bring the voices of the 

LGBTIQ community to Melbourne, Australia and the World! 

 

Conrad Browne      Report contributors:  
General Manager     Leenie Fabri, Jason Gipps,    
        David Hunt, Matt Nock, Bek Savic. 
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Auditor’s Report 

18 



 

 

19 



 

 

20 



 

 

21 



 

 

22 



 

 

 

 

23 



 

 

 

24 



 

 

 

25 



 

 

 

26 



 

 

27 



 

 

28 



 

 

29 



 

 

30 



 

 


